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The contents of this report relate only to the matters which have come to our attention,
which we believe need to be reported to you as part of our audit process. Itis nota
comprehensive record of all the relevant matters, which may be subject to change, and in
parficular we cannot be held responsible to you for reporting all of the risks which may affect
vour business ot any weaknesses in your internal controls. This seport has been prepared
solely for your benefit and should not be quoted in whole or in part without our prior written
consent. We do not accept any responsibility for any loss occasioned to any third party acting,
or refraining from acting on the basis of the content of this report, as this report was not
prepared for, nor intended for, any other purpose.
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Introduction

This paper provides the Governance Committee with a report on progress in delivering our responsibilities as your external auditors. The
paper also includes:
+ asummary of emerging national issues and developments that may be relevant to you, and

+ anumber of challenge guestions in respect of these emerging issues which the Committee may wish to consider.

Members of the Governance Commiitee can find further useful material on our website www.grant-thornton.co.uk, where we have a section
dedicated to our work in the public sector (hitp:/iwww.grant-thornton.co.uk/en/Services/Public-Sector/). Here you can download copies of our
publications including:

- Working in tandem, local government governance review 2014, our third annual review, assessing local authority governance, highlighting
areas for improvement and posing questions to help assess the strength of current arrangements

- 2016 tipping point? Challenging the current, summary findings from our third year of financial health checks of English local authorities

« Local Government Pension Schemes Governance Review, a review of current practice, best case examples and useful questions to assess
governance strengths '

If you would like further information on any items in this briefing, or would like to register with Grant Thornton to receive reguiar email updates
on issues that are of interest to you, please contact either your Engagement Lead or Audit Manager.

Emily Hill, Engagement Lead, T 020 7728 3258, M 07880 456 184 Ernily.hili@uk.gt.com
Daniel Woodcock, Audit Manager, T 01293 554 122, Daniel.woodcock@uk. gt.com




Progress at 10 June 2014

Work

2013-14 Accounts Audit Plan
We are required to issue a detailed accounts audit
plan to the Council setting out our proposed approach
in order to give an opinion on the Council's 2013-14
financial statements.

Interim accounts auditﬁ
Our interim fieldwork visit includes:
» updating our review of the Council's control

environment

« updating our understanding of financial systems

+ review of Internal Audit reports on core financial
systems

+ early work on emerging accounting issues

- early substantive testing

+ [Initial Value for Money conclusion risk assessment.

2013-14 final accounts audit

Including:

+ audit of the 2013-14 financial statements

« proposed opinion on the Council's accounts.

Planned date

20 March 2014

January to March
2014

July to September

2014

Complete? Comments

Yes

Yes

Not due

Taken to 20 March Governance Committee

We have completed updating our review of
the control environment and our understanding of
the financial systems, subject to a review of IT

controls.

We have completed our initial risk assessment for
the Value for Money Conclusion.



Progress at 10 June 2014

Va
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ue for Money (ViM) 6_0"C|US|°" January to Not due We have completed our initial risk assessment for
The scope of our work to inform the 2013/14 ViM September 2014 the Value for Money Conclusion.
conclusion comprises:
» The organisation has proper arrangements in place . . . .

. ; i This requires updating for year-end findings.

for securing financial resilience.
« The organisation has proper arrangements for
challenging how it secures economy, efficiency and
effectiveness. S | I S B R
Other areas of work ‘June to November Notdue  We have started early testing on the Housing
Grant Certification 2013/14 2014 Benefits certification.
Other activit;( undertaken i ] R o S

Liaison meeting with the Director of Finance, Housing
and Community and the Head of Finance 2 Marcn 2014 es

Liaison meeting with Head of Internal Audit

11 April 2014 Yes

@ 2013 Grant Thorpton UK LLP



Understanding your accounts — member guidance

Guide to local authority accounts

Locatl authority audit commitiee members are not expected to be financial experts, but they are responsible for approving and issuing the authority's
financial statements. However, local autharity financial statements are complex and can be difficult to understand. We have prepared a guide for
members to use as part of their review of the financial statements. It expliains the key features of the primary statements and notes that make up a set
of financial statements. It also includes key challenge questions to help members assess whether the financial statements show a true and fair view of

their authority’s financial performance and financial position.

The guide considers the

« explanatory foreword — which should include an explanation of key events and their effect on the financial staternents

« annual governance statement — providing a clear sense of the risks facing the authority and the controls in place to manage them

+  movement in reserves statement — showing the autharity's net worth and spending power

comprehensive income and expenditure statement — reporting on the year's financial performance and whether operations resulted in surplus or
deficit

» balance sheet - a 'snapshot’ of the authority's financial position at 31st March; and

+ other statemenis and additional disclosures

.

Supporting this guide we have produced two further documents to support members in discharging their responsibilities

« helping local authorities prepare clear and concise financial statements
» approving the minimum revenue provision

Copies of these are available from your engagement lead and audit manager



Working 1n tandem — Local Government Governance Review 2014

Local Government Governance Review

This report: hitp//iwww, grani-thornion.co.uk/en/Publications/2014/Local-Government-Governance-Review-2014/ is our third annual review
into local authority governance. It aims to assist managers and elected members of councils and fire and rescue authorities {o assess the
strength of their governance arrangements and to prepare for the challenges ahead.

Drawing on a detailed review of the 2012/13 annual governance statements and explanatory forewords of 150 English councils and fire
and rescue authorities, as well as responses from 80 senior council officers and members, the report focuses on three particular aspects
of governance:

+ risk leadership: setting a tone from the top which encourages innovation as well as managing potential pitfalls

« partnerships and alternative delivery models: implementing governance arrangements for new service delivery models that achieve
accountability without stifling innovation

» public communication: engaging with stakeholders to inform and assure them about service performance, financial affairs and
governance arrangements.

- Alongside the research findings, the report also highlights examples of good practice and poses a number of questions for management
“and members, to help them assess the strength of their current governance arrangements.
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